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1.- Long-term Projects
2.- Larger Grant Awards
3.- Sustainable and Measurable Outcome

4.- Aligment with 7 Areas of Focus
5.- Partnership with a Club from Another Country

Rota ry

Foundation




6.- Participating of Benefiting Community

7.- Range from $30,000 to $200,000

8.- Must have an MOU with the Host Club

9.- Both Clubs & Districts Must be Qualified

10.- Needs Assessment MUST be done

Foundation



Planning for a
Successful Global
Grant!

* Must satisfy
ONE

*of the Seven
Areas of Focus

* Be Sustainable

The

Rota ry

Foundation




ENVIRONMENT AND TREATMENT

PEACEBUILDING AND
CONFLICT PREVENTION
@ DISEASE PREVENTION

ROTARY'S

AREAS OF
o evELoPMENT FOCUS /\ AND HYGIENE

BASIC EDUCATION MATERNAL AND
AND LITERACY CHILD HEALTH The
Rotary 10

Foundation




GLOBAL GRANTS

« Large, long-term projects

« Sustainable, measurable
outcomes

« Alignment with areas of focus
* International partnership

« $30,000 minimum budget

« World Fund match for DDF




SUSTAINABILITY STEP #1

Start with the community

Identify a need and develop a
solution that builds on community

G @ strengths and aligns with

local values and culture.
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SUSTAINABILITY STEP #2

Encourage local ownership

ldentify key community members who
can help pioneer lasting improvements.
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SUSTAINABILITY STEP #3

Provide training

A project’s success depends on people.

Foundation '+



SUSTAINABILITY STEP #4

Buy local

Purchase equipment and technology from local sources.

Foundation



SUSTAINABILITY STEP #5

Find local funding

Get local funding through
governments, hospitals, companies,
and other organizations.

Foundation



SUSTAINABILITY STEP #6

Measure your success

Develop clear and measurable project outcomes
and determine how you will collect your data.

Foundation



ONLINE GRANT MANAGEMENT SEMINAF

Rotary @ Search n

Grant Management Seminar

Learning Plan Progress
9 courses 1 OO% 1h 36m |32h 45m ¥

About this Learning Plan

Interested in applying for a global grant? These courses can serve as part of the required training on grants in order to qualify your club to apply for global grants. Check with your district on their specific requirements

around training.
These courses will look at a grant from start to finish. It's best to take these courses before you start thinking about the type of global grant activity you want to do.

© R
© AR

Grant Management Overview
Learn why grant management is an integral part of a successful global grant and get a comprehensive overview of what it involves.

E-Learning | 15m

Planning for Sustainability
Well-planned Rotary grant projects can make lasting impacts on communities across the globe. Learn how to incorporate sustainability into your plans to ensur...

E-Learning | 15m






WHAT IS A COMMUNITY ASSESSMENT?

- Examines strengths,
weaknesses, needs, assets

* Helps to identify relevant
opportunities for projects

Foundation



BENEFITS

* Increased understanding of
community dynamics

 Helps you make decisions about
service priorities

« Builds valuable relationships

« Encourages community member
participation

 Helps to build trust, community
ownership and sustainability



ASSESSMENT TOOLS

« Community meeting
« Survey

* Interview

« Focus group

 Asset inventory

« Community mapping

Foundation

COMMUNITY
ASSESSMENT
TOOLS

A resource for Rotary projects

Rotary




» Remain open minded
» Choose participants carefully

» Include overlooked or marginalized
groups

» Consider yourself an outsider

» Don’'t promise a project before you make
a decision

N Deleltate
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RESOURCES

My Rotary

Exchange Ideas Take Action Learning & Reference Manage The Rotary Foundal

| Home | The Rotary Foundation | Apply for Grants | Global grants

Global grants e
| want to.

Global grants support Large international activities with sUsLanable, measurable outcomes in Rotary's areas of

focs. By working together to respond to real community needs, chubs and districts strergthen thes giobal n m a E

partnerships. u

Read A Guide to Global Grants for detailed information on planning your project. applying for a grant to fund it,

carrying i UL and reporting on your progress and outcome. Featured Story

What global grants support

Global grants can fund:

* Humanitarian projects

* Scholarships for graduate-level academic studies

* Vocational training teams, which are groups of professionals who travel abroad ether to teach local
professionals about their field or to learn more about it themselves

Course Catalogs

How they're funded A |
The minsmum budget for a global grant project is $30,000. The Foundation's Workd Fund provides a minimuem of Kerstin jeska- Thorwart ¢
Lasrning Center Wekcome » $15.000 and maximum of $200,000. Clubs and districts contribute District Designated Funds (DOF) and/or cash peacetul vacation. She e

contributions that the World Fund matches. DDF s matched 100 percent and cash is matched at SO percent.
More >

COMMUNITY
ASSESSMENT

Rota

TAKE ACTION: www.rotary.org/gra

Courses - All Languages >

TOOLS
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RESOURCES FOR FINDING PARTNER
#

- Rotary discussion groups
 Rotarian Action Groups

* Intercountry committees
* Project Fairs

* Rotary Fellowships
 Rotary Showcase



Matchin:

o Fund

Your Club $10,000.00
D5130 Match $12,000.00 (120%)
Rotary Foundation $9,600.00 (80%)

Host Club $3,000.00
Host District $3,000.00 (100)
Rotary Foundation $2,400.00 (80%)

The

Rotary

Foundation



PDG Jennifer Strong

Foundation Chair

Barry Cogbill

Stewardship Chair

AG Salvador Rico

TRF Cadre
District International Service Chair
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